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• Section 2: New Policies & Transforming Existing Programs
• Internal, Organizational Anti-Racist Transformation Mission, Vision, and 

Values
• 330 supervisors briefed on anti-racist principles and values by City Manager and 

Director of Utilities 10/27
• Citywide Town Hall to introduce Anti-Racist mission statement 10/28
• Summary document distributed to all city staff via email 10/28

New Items
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Organizational Anti-Racist Strategy
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• Section 4: Administrative Changes & Process Improvements
• Communication Strategy Assessment & Recommendations 

• 2 firms selected from RFP process to interview on 11/4

• Police Chief Recruitment
• Executive recruiter review/recommendations 11/3
• Candidate interviews 11/16-17 (schedule of events on next slide)
• Recruitment Brochure and Contact Information available on Chief of Police 

Recruitment Website 

New Items

https://www.cityoftacoma.org/government/city_departments/human_resources/employment_information/chief_of_police_recruitment
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Interview and Engagement Schedule
• Tuesday, November 16: City Council Study Session
• Wednesday, November 17: 

• 8:00 a.m. – 12:00 Interviews: professional panel & agency panel
• 4:00 p.m. – 7:00 p.m. Public Reception

• 4:00 p.m. – 5:00 p.m. Meet and greet with candidates 
• 5:30 p.m. – 7:00 p.m. In-person/Virtual Question and Answer Event

Police Chief Recruitment Schedule of Events

TV Tacoma 
(Channel 12)

CityPost 
(Channel 21) Zoom Facebook &

tvtacoma.com

8:00 - 12:00 Agency Panel LIVE Professional 
Panel LIVE

Agency Panel LIVE & 
Professional Panel LIVE Agency Panel LIVE

1:00 - 4:00 Professional Panel 
Rebroadcast

Agency Panel 
Rebroadcast -- Professional Panel 

Rebroadcast

5:30-7:00 Community Panel
(In-person & Virtual)
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• Section 5: Legislative Agenda at the Local, State, and Federal Level
• Citywide (GG and TPU) presentation of state and federal priorities to the 

Joint Study Session of the Public Utility Board and City Council 11/9

New Items
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• https://cityoftacoma.org/transform
• Timeline of transformation activities 

since passing Resolution 40622:
• Filter by:

• Council Priority Area
• Selected Projects
• Time period

• Click on the file icons to see related 
documents and meeting recordings  

Transformation Timeline & History

https://cityoftacoma.org/transform
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